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Pursuant to provisions in the TOP contract, | must prepare a report summarizing the outcome of each
Targeted Performance Improvement (TPI) assignment | complete. | have attached the DRAFT report for the
Wichita Fall TPl assignment (and its two attachments).

| was supposed to get this to you all last Wednesday so your prompt review and feedback is appreciated. If |
don't get any suggestions by this Wednesday, | will do a spell and grammar check and issue the final
report. On the other hand, let me know if you have comments or suggestions so | can incorporate them into

the final version.

jack



